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The Programme Director, Presidents, General Secretaries, General Managers & CEOs, FEDUSA General 
Secretary and his Staff, Invited friends of FEDUSA, Ladies and gentleman All protocol observed. 

My special greetings to you and I wish to extend my sincere thanks to you who managed in your busy 
schedules to attend the FEDUSA mid-year Leadership Indaba 2017.  We are here together as leaders from 
our different Affiliates and friends of FEDUSA with the main purpose to strengthen FEDUSA and to 
politically empower ourselves.  We organised this event to update ourselves on some of the changes in our 
country and to discuss the challenges that we face as a Federation. Colleagues once more allow me to say, 
we are greatly humbled by your presence today as you support us in sharing the experiences and 
challenges that faces our country. 

We welcome the leaders of the PSA to the FEDUSA Leadership Indaba and we know they will make a huge 
contribution to further strengthen our beloved Federation. I also want to extend a special welcome the 
President and Executive Director of NAPTOSA and we hope their participation and attendance will draw us 
closure together as we strengthens collective bargaining and representation in the Public of Service 
Coordinating Bargaining Council. 

Colleagues, Our country faces serious constitutional, economic, political and social challenges. 

I quote from the Constitutional Court judgment on Nkandla concerning the behaviour of President Zuma and 
the National Assembly. 

The President of the Republic of South Africa has thus far failed to uphold, defend and respect the 
Constitution as the supreme law of the land. 

The National Assembly was duty-bound to hold the President accountable by facilitating and ensuring 
compliance with the decision of the Public Protector. 

The National Assembly’s resolution based on the Minister’s findings exonerating the President from liability 
is inconsistent with the Constitution and unlawful. 

This is what our Constitutional Court said about our President and National Assembly. 

Just after midnight on 30 March 2017, President Zuma dismissed Finance Minister Pravin Gordhan and 
Deputy Finance Minister Mcebisi Jonas. On 4 April 2017 Standards and Poor downgraded South Africa to 
sub-investment grade or junk. On 7 April 2017, Fitch has become the second major rating agency to 



downgrade the country’s rating to junk status. On 9 June 2017, Moody’s downgraded South Africa’s long-
term issuer and senior unsecured. The ratings agencies argues that 

1. The massive Cabinet reshuffle shortly after midnight has put policy continuity at risk,  

2. Weaken State Owned Companies standards of governance and public finances,  

3. The weakening of South Africa's institutional framework,  

4. Reduced growth prospects reflecting policy uncertainty,  

5. Slower progress with structural reforms; and  

6. Continued erosion of fiscal strength due to rising public debt and contingent liabilities.  

On 1 June 2017, Statistics South Africa reported that unemployment in the country increased to 27,7%, 
meaning that 6.2 million people are unemployed, 32,4% of youth aged 15 to 24 years were not in 
employment, education or training. 

On 6 June 2017, the South African economy moved into recession with the reported decrease of 0,7% in 
Gross Domestic Product during the first quarter of 2017, following a 0,3% contraction in the fourth quarter of 
2016. 

Colleagues, it is important to note that as South Africans, we find ourselves in a very challenging situation 
due to the unwillingness to those who lead us in government to work according to the policies and 
constitution of the country. 

Colleagues, there have been calls recently for an economic and land summit, as well as a national 
convention to address economic and social challenges in the country. It seems dangerous to consider 
national gatherings, unless we have some clarity both on what is to be discussed and indeed what could be 
agreed upon. We need to work together on this, and make sure that in our different sectors are working 
together with employers to ensure that we protect the rights of the workers. Definitely, as social partners we 
can identify questions, discuss issues, and provide useful information that will stabilize our country 
especially those of you who are organizing in the State Owned Companies like Transnet, SAA and Prasa. 

There is a growing frustration that the rate of improvement in the lives of South African people does not 
measure to their expectation of what they thought the new democratic government would deliver. Those in 
senior leadership in government are embroiled in corrupt activities and service delivery has virtually come to 
a standstill. At our workplace we should ensure that our members know the procedure of how to report 
corruption practices, included but not limited to confronting the employers at workplace forums on issues 
that they are aware of will erode the jobs, including the illicit money flows. 

That together as leaders we must rise to the occasion in ensuring that we use our strengths to protect the 
rights of the workers, we must cease the opportunity to ensure that there is youth employment to reduce the 
high rate of unemployment that is currently facing our country , which is contributed by the lack of leadership 
in our country by few individuals who do not have the interest of South Africans at heart. 

On 2 November 2016, Public Protector Thuli Madonsela released her report on state capture and corruption 
which found evidence of significant wrongdoing, improper influence, conflicts of interest and outright 
corruption. Most of the information, which points directly to President Zuma, Duduzane Zuma and the 



Guptas. President Zuma asked the high court to review Madonsela's recommendation and that a judicial 
inquiry be established to investigate state capture and corruption as alleged in her state capture report. 

On 18 April 2017, the South African Council of Churches, held in Soweto, revealed the findings of it’s 
research into state capture, showing at least seven ways the scheme is designed to loot state resources has 
been executed in South Africa by powerful people aligned with President Jacob Zuma. The Council received 
complaints from politicians and senior civil servants that they had been pressured to do business favours for 
the friends of President Zuma, the Guptas. The report detailed these seven ways through which the 
President’s power elite undermines the state: 

1. Securing control over state wealth, through the capture of state-owned companies by chronically 
weakening their governance and operational structures;  

2. Securing control over the public service by weeding out skilled professionals;  

3. Securing access to rent-seeking opportunities by shaking down regulations to  their advantage, 
and to the disadvantage of South Africans;  

4. Securing control over the country’s fiscal sovereignty;  

5. Securing control over strategic procurement opportunities by intentionally  weakening key technical 
institutions and formal executive processes;  

6. Securing a loyal intelligence and security apparatus; and  

7. Securing parallel governance and decision-making structures that undermine  the executive.  

On 25 May 2017, Academics released their report "Betrayal of the Promise: How South Africa is Being 
Stolen" is the result of a collaboration between researchers from the universities of the Witwatersrand, 
Stellenbosch, Cape Town and Johannesburg. “Four public moments define this new era: 

1.  The Marikana Massacre on 16 August 2012; 

2.  The landing of the Gupta plane at Waterkloof Air Base in April 2013; 

3.  The attempted bribing of former Deputy Minister of Finance Mcebisi Jonas to sell the 
National Treasury to the shadow state in late 2015; and 

4.  The Cabinet reshuffle in March 2017. 

Resistance and capture is what South African politics is about today. 

OUTA will deliver their report to you. 

The delivery of electricity, water and public transport just to mention but a few remains burning issues. Local 
governments continue to increase the tariffs to the detriment of poor communities. 

It is worth noting that the South African Constitution requires that all who live in our country should have 
access to housing, medical care, social security, water and education. Wherefore all of us have an 



obligation to protect this right for our members, we must also participate actively as civil society 
organizations to enhance the welfare of our people. 

Colleagues let's take a moment and focus on our work as FEDUSA Affiliates. 

We are here as leaders and it is highly important that among ourselves we should work hard for our 
members who elected and mandated us as leaders. As leaders, we do not own the unions that we lead; our 
members had elected us to serve them, to protect them with regards to their human rights and worker rights. 

A leader must inspire others, a leader must put others first , Leaders must have the courage and will to 
empower the youth for sustainability and ensuring that they are well capacitated to manage and lead our 
country for future. The leader must win the confidence of those you lead and work with, but not seek cheap 
popularity, as leaders we must do what is right in managaing our organizations. Let's work together for the 
greater Good of those who elected us and put trust in us to protect their worker rights as enshrined in our 
country’s constitution to promote trade unionism at all costs. 

In his book Robert K. Greenleaf says servant leader is servant first, it begins with the natural feeling that one 
wants to serve, serve first. Servant leadership is a philosophy and set practices that enriches the lives of 
individuals, builds better organizations and ultimately creates a more just and caring world. Greenleaf 
makes it very clear that a servant leader concentrate on others first then him last. This is not what we see 
today, where a leader and his cronies come first and his followers last. Indeed it is a disgrace. 

South Africa urgently needs to find a way to develop a more inclusive social order that brings labour, 
government, and business into agreement. The notion of a social compact between government, business, 
labour and community is a basis for long term economic development and growth that underpins economic 
models for industrialization. 

As leadership and members from the different affiliates of Fedusa, we must be honest enough to admit the 
depth of the political, economic and social challenges our society faces today due to corrupt activities in the 
country, where some of the political leaders are being captured and continually denies it.thereby continually 
creating difficulties for our people especially those that live daily below averaged breadline. 

We must all realize that we have a duty as leaders in the different sectors to ensure that we do not squander 
this opportunity through reckless or self centered actions, that are contrary in promoting decent work, 
working together we can defeat the tyranny of looting the parastatals in our country, as this indirectly 
exposes many of our workers to experience social marginalization and economic exclusion. Many Workers 
today still live below the averaged breadline per day. It is in this regards that as FEDUSA we deemed it 
necessary to participate at NEDLAC, as a social partner in the task team that had been discussing the 
implementation of national minimum wage in South Africa so that we can uplift the life of working people in 
South Africa. 

Colleagues, we must understand that the workers are eagerly waiting for the implementation of the national 
minimum wage, and wherefore need to prepare ourselves to ensure that our members receive the 
prescribed amounts as per the legislative framework, further to this it is our task that we start mobilizing the 

employers to start now to do the phasing in, so that come the 1st of May 2018, they will just make some 
final adjustment, and they will not feel the pain of huge adjustments to meet the threshold as set by the 
national minimum wage regulations or acts. 

It is my strong belief, that this is a clear message, alive and big enough for everyone to share this with their 
constituencies that “where there is a will, there is a way”. Am really pleading with you to support one 
another, continue with recruitment in your respective sectors to increase our voice, as you just heard that 



the policy conference of the ANC has resolved to resuscitate their move for one union one sector, one 
country, one federation or national workers centre, so let recruitment be our license to success and to 
command a bigger voice. 

I therefore declare this mid-year leadership indaba officially opened. Thank you very much. 

Compiled by Masale Selematsela Fedusa President 

 


