
 

REPORT NO. 7 OF 2016 
NATIONAL HEALTH LABORATORY SERVICE (NHLS) 
31 May 2016 

NHLS Salary Negotiations 2016/2017 

We can report that Hospersa met with the employer on 26 May 2016 in an effort to resolve the impasse regarding salary 
negotiations.  Employer put a final offer that salaries will be increased by 7,6% effective from 1 April 2016 excluding 
salaries for newly appointed employees as per their contract of employment and applicable policies of the NHLS.  As 
Hospersa we indicated that we are still in process of obtaining a mandate from members and undertook to confirm 
whether we accept or reject the offer.  As things stand, the collective demand by labour still stands at 8%. 

With regard to medical aid schemes parties agreed to an in-principle increase of the number of medical aid schemes 
available to members.  It was reported that the Health Committee will meet and finalise the process of evaluating the 
presentations, before making recommendations to the Bargaining Labour Relations Forum (BLRF) by end of September 
2016.  Parties also agreed that the maximum cap will increase by the agreed percentage (currently at 7,6%) from the 
current R2 285, effective from 1 April 2016. 

We are glad to report that Hospersa will henceforth be included in interview panels as full participants.  This inclusion 
will mean that we will be bound by the panel’s decisions and we will be expected to uphold the same degree of 
confidentiality and professionalism as other panellists.  We also agreed that our absence will not delay the process and 
that panels will continue with their work if we are unable to attend.  This inclusion and participation shall be preceded by 
extensive training on preparations, the identification of jobs and grades, as well as the actual conducting of interviews. 

Parties also reached an in-principle agreement on “in-sourcing” (meaning the opposite of “out-sourcing”) of the 
following services:  Security, cleaning, gardening, and others to be identified.  The employer said that it will establish a 
task team to finalise modalities such as financial implications and sustainability, and that due consideration would be 
given to current contractual obligations. 

We agreed to increase the current long service awards by R500 effective 1 April 2016.  The affected categories are 30 
years, 35 years and 40 years of uninterrupted service. 

There was also an in-principle agreement to implement performance pay progression within the context of the 
updated Remuneration and Reward Policy.  The employer reported that said policy will be submitted to the 
Remuneration and Human Resources Committee and Board for consideration and approval.  We agreed on an 
implementation date of 1 April 2017. 

Parties agreed to an increase from five (5) to seven (7) days shop steward leave. It was also agreed that the shop 
steward leave days will be pooled amongst shop stewards, but the detail still needs to be discussed. 

There was also agreement to retain the four (4) months fully paid maternity leave, but to remove the confinement 
restriction.  This means that an employee will be expected to have completed one (1) year of uninterrupted service 
before being eligible to access the benefit, and then also have the obligation to complete a work-back period of another 
one (1) year from date of return.  The agreement includes a provision that, in the unlikely event that an employee has to 
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take maternity leave prior to the completion of a year’s service, the work-back period will be extended to twenty-four (24) 
months from date of return. 

Parties agreed that the Core Skills Allowance had to be applied consistently to all those health professionals required 
to register with Health Professions Council of South Africa (HPCSA) and remain employed and performing the bench 
and / or work outside the bench related to the scope of his/her registration. 

There was also agreement to continue with the implementation of the Performance-Proficiency Matrix Assessment 
for all applicable employees as per the approved pay scale for implementation (effective date), once approved by the 
Board. 

We agreed on a review of policies because many of the NHLS policies require updating and amendment.  We agreed 
that all future consultation on the Human Resource (HR) related policies will be done through the BLRF in order to 
obtain coordinated input.  Parties further agreed that no policy will be implemented prior to due consultation with trade 
unions. 

Parties agreed to consider the 40-hour work week and other alternatives such as a 45-hour work week.  The employer 
undertook to engage in further consultation with operational managers and make a submission by the end of August, 
2016.  The employer confirmed that, if agreement is reached at that stage, implementation will be effective April 2017 to 
coincide with new financial year. 

However, parties could not agree on the following matters: 

1. Thirteenth Cheque:  The employer proposed a process to review the issue in terms of Cost to Company (CtC) 
in order to map a way forward for possible implementation in the new financial year (April 2017).  We insisted 
that the thirteenth cheque be implemented in the same manner as the Public Service where it is paid in the 
birthday month of the respective employee; 

2. Pay Scale Expansion:  While we repeated our demand that the scope of bargaining must be increased to 
include at least D1, the employer indicated that they did not have a mandate to deal with this demand; and 

3. Fulltime Shop Steward:  The employer proposed that this process be finalised within two weeks or not later 
than 6 June 2016, while we insisted that the issue must be finalised before signing the agreement.  

We agreed to obtain mandates from our members on the above matters. 

 

Provinces are requested to conduct general meetings at institutions and furnish Collective 
Bargaining with mandates before 17 June 2016. 

Individual members are also welcome to forward their mandates via email* to 
admcb@hospersa.co.za. 

*Please ensure that the email subject line is “NHLS Mandate”. 

For more information please contact your Provincial Office on the numbers below: 

mailto:admcb@hospersa.co.za

