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The Health & Other Service Personnel Trade Union of South Africa (Hospersa) yesterday tabled its submission 
to the Department of Health regarding the recently gazetted white paper on the implementation of the much-
awaited National Health Insurance (NHI).  While the union registered some constructive points of criticism 
regarding its concerns for implementation, it was unreserved in its support for the NHI in general. 

Hospersa’s inputs came as a result of the White Paper on NHI as published in the Government Gazette (No 
39506, version 40) published on 11 December 2015.  The Union also attended various conferences and 
discussions on the matter facilitated by the Minister of Health, Dr Aaron Motsoaledi and Hospersa’s mother body, 
the Federation of Unions of South Africa (FEDUSA). 

Being a trade union organising health workers, Hospersa’s chief concern lies with the health workforce.  Whilst 
the broad aims and principles of Universal Health Coverage are set out in the white paper, Hospersa submitted 
that the current version fails to address the issue adequately.  The Union feels that there are lacking mention of 
the capacity and integration of private, municipal and public sector workforces, and a serious overemphasis on 
contracting and subcontracting. 

“Hospersa has always campaigned against the commoditisation of health services in general, and this is 
especially true for the public service.  The idea that the core service delivery of basic health will be done by 
contractors, is very concerning.  We simply cannot expect to deliver quality health service to our people if the 
workforce is in a loose arrangement like what is proposed here,” said Hospersa General Secretary Noel 
Desfontaines. 

Hospersa also made submissions that the white paper has serious shortcomings with regards to participative 
planning and implementation processes.  It questioned the absence of consultation with employees and their 
respective trade unions as well as due regard for operational realities and possible contingencies. 

“Hospersa would like to see a dedicated work stream focussing on consultative platforms with organised labour 
in general.  This could deal with issues relating to implications of NHI on workers directly affected by the 
transition and integrated services of NHI.  We want to see a complete workforce intelligence report that includes 
reliable statistics on key issues like staff-to-patient and population ratios in correlation with current disease 
burden.  Only then will we be able to fully participate with the Department to make NHI a success,” added 
Desfontaines. 

Hospersa’s submission also states that the white paper “gravely omits statutory obligations or adequate 
reference to Occupational Health & Safety Measures”, especially with regards to the healthy and safe working 
conditions of its members.  Hospersa also pointed out the absence of a comprehensive communication strategy 
for the NHI.  It says that such a strategy should address human capital development, change management and 
the wholesale rebranding of public health services. 



“The ability to set National Guidelines which are then benchmarked at an international level is good, but 
Hospersa fears that failure to establish a communication strategy for every health setting to have access to the 
correct guidelines at the point of care, might hamper the success of NHI.  Health workers on the ground are 
frustrated, often learning about new programmes when they have been publicised to patients, before the workers 
themselves are made aware.  Hospersa urges the Department to ensure that the NHI includes a comprehensive 
communication strategy available in every health setting to ensure that everybody is informed and empowered to 
make the right decisions at the right time,” said Desfontaines.   

Hospersa also mentions “Public-Public Partnerships” and best practice sharing initiatives, arguing that there are 
pockets of excellence and best practice at public health facilities in South Africa which can be used to enhance 
efficiency and effectiveness.  Hospersa called on the Department to consider exchange programmes where 
teams inclusive of senior management and operational staff are exchanged across provinces and facilities to 
learn and share intra-governmentally, rather than between public and private only. 

While Hospersa’s submission also includes more detailed clause-by-clause comments, the Union pledged its 
support for the NHI in general.  “We trust that our comments will add value to the process and we again pledge 
our support for the NHI as well as our willingness to participate in further planning and implementation phases of 
the project,” concluded Desfontaines. 
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For more information please contact Hospersa Spokesperson Chumisa Mangaliso on 060-546-8166. 
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